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Team management

This workshop will help you develop your teambuilding and team leadership skills. The session will help you
to foster teamwork and enhance skills in raising energies, improving responsiveness, enhancing motivation
through responsibilities and rewards and encouraging your team to work effectively with other teams.

Objectives and issues:

e understanding the key mechanisms and technigues used in management practice team,
e training skills of effective management in today's teams,

e solve problems in a team and decision-making through facilitation,

e procedures and communication tools.
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If the project
objective is not
defined property,
then it becomes
difficult for project
team members to
align themselves to
the project. During
the project kick-off
meeting define the
metrics and show
them what is that
they have to
achieve.

Project
Management Terms

you Should Know

@

Resources
e o

%

Get your project
resources on
board in the form
of people, capital,
tools, space, time
etc. Without
proper resource
allocation,
successful
completion of
projectsis a
difficult prospect.

Project Team
224
5

Decisions

There should be transparency about
decision making in a project. Be clear

“about who can take what decisions

M\ldmoedstobomadbyu)cpro)m
committee to take quick decisions,
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TEAMWORK

Acting as one.
Believing in each other.
Committing to excellence.
Doing whatever it takes.
Embracing a common vision.
Fostering group intelligence.
Giving the benefit of the doubt.
3 Harnessing the power of many.
| Inspiring cooperation, not competition.
Juggling skills and talents.
Kindling collaborative genius.
Looking out for each other.
More "we" and less “me" thinking.
Not minding who gets the credit.
Overcoming obstacles together.
Putting principles before personalities.
Quickly resolving differences.
Recognizing each other's strengths.
Sharing the workload.
Treating each other with respect.
Utilizing everyone's skills.
Valuing everybody's input.
Working side by side.
Xpecting exponential results.
Yearning to succeed together.
Zestfully making a difference.
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Qualities ¢f Great
LEADERS
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Rescuing Teams
= That Have Gone
~ Off the Deep End
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Team Role

Plant

Contribution

Creative, imaginative, free-thinking.
Generates ideas and solves difficult
problems.

Allowable Weaknesses

Ignores incidentals. Too
preoccupied to communicate
effectively.

Resource
Investigator

Outgoing, enthusiastic, communicative.
Explores opportunities and develops
contacts.

Over-optimistic. Loses interest
once initial enthusiasm has
passed.

Co-ordinator

Mature, confident, identifies talent.
Clarifies goals. Delegates effectively.

Can be seen as manipulative.
Offloads own share of the
work.

Shaper

Challenging, dynamic, thrives on
pressure. Has the drive and courage to
overcome obstacles.

Prone to provocation. Offends
peoples feelings.

Monitor
Evaluator

Sober, strategic and discerning. Sees
all options and judges accurately.

Lacks drive and ability to
inspire others. Can be overly
critical.

Teamworker

Ve o)

Co-operative, perceptive and
diplomatic. Listens and averts friction.

Indecisive in crunch situations.

Avoids confrontation.

Implementer

Practical, reliable, efficient. Turns ideas
into actions and organises work that
needs to be done.

Somewhat inflexible. Slow to
respond to new possibilities.

Completer
Finisher

6 @

Painstaking, conscientious, anxious.
Searches out errors. Polishes and
perfects.

Inclined to worry unduly.
Reluctant to delegate.

Specialist

Single-minded, self-starting, dedicated.
Provides knowledge and skills in rare
supply.

Contributes only on a narrow
front. Dwells on technicalities.
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https://www.123test.com/team-roles-test/
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In 20 minutes comet completely destroy life on the planet, followed
by a three-month period of cold and darkness. However, you are
safe - you are in the bunker, which will allow you to survive in harsh,
but tolerable conditions six months, then try to come to the
surface. You are the only people in the world who survive. The

bunker can accommodate five more people. The hatch can not be
closed as long as they do not come. Outside, there are waiting

twelve people. You have to choose among them those who will
survive.
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