
 

 

 

 

 

First-time manager?  
How to effectively manage and grow the careers of your 

team. 
 

1. Set expectations 
 

Come up with specific action-oriented goals that can be tracked and measured. One way to 

do this is to create Key Performance Indicators (KPIs) for each person and the team that you 

manage. These should be aligned with the overarching goals of the organization. Goals and 

expectations are a great motivator and a way to increase teamwork. 

 

2. Be a team player 

When you are a manager, you become responsible for your entire team’s failure or success. 

You need to be focused on what you can do to help each member of your team be successful 

in his or her role. 

Show that you are team-oriented by making time for team members, asking them how you 

can help, using words like “we” instead of “me,” and not taking credit for other people’s work. 

Additionally, show that you care about each person’s success and the success of the team as 

a whole. 

You have more access to senior management and make it clear that you advocate for your 

team’s success. 

 

3. Communication is key 
 
Meet with each team member one-on-one at least once a week. Use this time to discuss 

deadlines, progress on projects and goals, challenges, and any successes they want to share. 

In order to set your team up for success, you need to communicate regularly and make it 

evident that you listen, provide advice, and care. 

 

 



 

 

 

 

4. Give feedback 
 
Regularly give both positive and negative feedback. Recognize and praise people’s 

accomplishments. It makes people feel good to know that you recognize and appreciate hard 

work, progress, and achievements. 

One of the harder parts of being a manager is giving negative feedback. It’s difficult but it is 

essential and very valuable to the individual. People can’t improve, grow as a professional, or 

exceed at expectations if you don’t provide feedback, so get used to giving both positive and 

negative feedback frequently. 

And say something when you notice it—not months later. If you wait until something 

snowballs into a bigger deal, it isn’t fair to your employee because they could have had months 

to improve and fix it had they only known there was a problem. 

I once had someone tell me that nothing that comes up in an annual review should be 

a surprise. A good manager will frequently check in and provide feedback. 

5. Learn to delegate 

It’s crucial to delegate. If you hold on to too much of the work and micromanage people, you’ll 

end up making the project take far longer and you might even frustrate your team members. 

Plus, micromanaging them subtly implies that you don’t trust their quality of work. 

You will empower people if you trust them to do good work. Check everything over and check 

in frequently, but trust people to do the job they were hired to do. Spend more of your time 

managing, coaching, and helping people do the best work possible, and less time 

micromanaging. 

 

6. Lead by example 

Lastly, set a good example and follow all of the same expectations you set for members of 

your team. People will look to you for guidance - even if they don’t explicitly ask for it - so it’s 

important to set a good example. Whatever you do, embrace your new role and empower 

your team to be the best they can be! 

https://www.thegamegal.com/2010/11/06/pictionary/ 

http://www.careercontessa.com/conversations/ace-annual-review
https://www.thegamegal.com/2010/11/06/pictionary/


 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 


