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Ineach company, arisk is defined as defined as a possible event or circumstance that can have negative influences on the company.
Its impact can be on the very existence, the resources (human and capital), the products and services, or the customers, as well as it
may have anexternalimpact onsociety, markets, or the environment.

In the more general case, every probable risk can have a pre-formulated plan to deal with its possible consequences (to ensure
contingency if the risk becomes a liability).

Learninggoal:
Howtorecognize ariskinbusiness,and howto prepare adjustment plan.

Learningobjectives:

By the end of this session participants will:

» obtainnecessary knowledge about risk management,

« getfamiliarwithpossibleriskintheir start-up projects,

«  knowhowtouse moderncommunication/gamification tools duringgroup work.

Methodology:

» lecture(illustrations,graphs,infographics, multimediatools),
» gamification (usingmostly ICT trendy tools),

» groupwork,discussions.

Content:

1.Introducingtorisk management, methods
2.ldentification of potential risksin business
3.Riskassessment

4, Risk managementplan
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1. Welcome and introduction, work rules:

(5 minutes)

Welcome all participants in this session. If you have not done it yet, introduce yourself and share some information regarding your
background.

You should present shortly the subject of this session and teamwork rules. It is a good idea to divide the group of participants into
smallerteams (3-4 persons).

2. Introduction and identification of risks in business:

(20 minutes)

After shortintroduction of risks, the group will discuss about possible general risks and will show them onflipchart. Probably, there
will be alot of similarrisks, but also some specific for some country. Comments onthat.

3. Interactive activity / work in groups:

(30 minutes)

We will create 2-3 groups and they will work on preparation of 2-3 their examples of short risk management plan and how to
monitor risk.

After 15 minutes of preparation, they will have to choose a spokesman who will have tointroduce ther risk management plan.

4. Conclusion:
(5 minutes)
Short Q&A session.



